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Jim Collins wrote a significant book for the business world several years 
ago titled Good to Great. He has recently written a monograph which 
is applicable to the work of JCHT titled: Good to Great and the Social 
Sector.

In the monograph, Collins makes a very strong case that the good-
to-great principles do indeed apply to the social sector. And, we in the 
social sector are constantly confronted with issues which require good-
to-great thinking. Collins summaries these realities into five issues that 
form the framework for his monograph. !ese five issues are summarized 
below. 
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In business, the most common metric used is money. Investors 
put money in (inputs) and they get money back as a return on their 
investment (output). !is is a simple and e"ective metric. In the social 
sector, money is clearly needed as an input but it is not an e"ective 
measure of greatness on the output side. Social sector organizations like 
JCHT must develop a di"erent metric to measure greatness. How do 
we define superior performance, create our own distinctive impact and 
achieve lasting endurance?
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!e whole point of level 5 leadership is to make sure the right 

decisions are made no matter how di#cult or unpopular for the long 
term greatness of the organization. For JCHT, this requires a great 
deal of discernment and commitment for our mission, independent of 
consensus or popularity.
F#*,+ W/0-G!++#$% +/! *#%/+ 5!05(! 0$ +/! )-,

Collins argues that getting the right people on the boards of social 
sector organizations is absolutely essential. Organizations like JCHT 
need to be selective about who is on the board. Our board members 
need to have passion and commitment for the cause. Our board needs 
to ignite and inspire our members and volunteers. 
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!e pivotal point of “Good to Great” is the Hedgehog concept. !e  
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By C J Voci
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Patience protected the Dickens Property. Friends of Hickory Hill 
Park (FHHP) began to reach out 
to neighbors of the Park shortly 

after we formed in 2000. We held a 
couple neighborhood forums in which we 
discussed several ways to protect land. Our 
goal was to establish relationships with 
the neighbors so that they knew who we 
were and what our goals were. !en, as 
now, FHHP is concerned with protecting 
the viewscape of the Park. And the easiest way to do this is to limit 
development near the boundaries of the Park. With this message conveyed 
to our neighbors including Willa Dickens, we had planted the seeds that 
would bloom into our protection of the Dickens Property. 

 It only took six years for those seeds to bloom. In 2006, we received 
word that Willa was willing to part with his land. Joan Jehle, our 
Treasurer, had worked for Willa years ago and asked if he would be 
interested in protecting the land. Willa grew up there and spent many 
happy hours whiling away summer afternoons. He recalled drinking 
from a crystal clear spring under an old hickory tree. Later, he led Boy 
Scout camp-outs on the land. Needless to say, the land is important to 
him. When the opportunity to protect the land arose, he and the rest 
of the Dickens family were enthusiastic and happy to be able make the 
land available to others for their enjoyment. In the end, the seeds we 
planted so many years ago blossomed into a beautiful addition to the 
Park. As Soren Kierkegaard said, “Patience is necessary, and one cannot 
reap immediately where one has sown.”

essence of the concept is to attain 
piercing clarity about how to 
achieve the best long term results  
and then exercising the relentless 
discipline to pursue the right 
initiatives and say NO to 
opportunities which fail the 
hedgehog concept. !e Hedgehog 
concept reflects a deep understanding 
of three intersecting circles:

1. What are you deeply 
passionate about?

2. What can you be the best in 
the world at?

3. What drives your economic 
engine?
!e critical step is to determine 
what lies at the intersection of 
these three circles. 
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!ere is power in a flywheel. 

At first it takes great e"ort to get 
almost no movement. !en success 
leads to support and commitment, 
which leads to even greater success, 
which leads to more support and 
commitment. Round and round 
the flywheel goes! People like to 
support winners! 
In my view, these concepts are very 
applicable to JCHT. In subsequent 
issues of our journal, I will further 
explore several of these key 
concepts. I would welcome your 
thoughts and reactions!

Dick Schwab, President, JCHT

NEWS!ON!OUR!HICKORY!
HILL!PARTNERSHIP!

(letter from president continued) 

!is just in!! Plans are underway to raise funds to hire a part-time Property Manager. JCHT was very 
recently awarded a challenge grant to energize and mobilize our membership to support our property 
management for three years. We are asking for gifts, big and small. Why? Contributions given before 
December 31, 2009, will be matched by a generous anonymous foundation.

AN IMPORTANT MATCHING GRANT OPPORTUNITY



Each spring we visit our son, who is now living in Switzerland. My husband jokes that this 
is where the 1970s environmentalists came when they ran out of favor in the US. It doesn’t 
take much to see what he means: from an environmental stance, Switzerland seems to do 

everything right. Organic, locally grown foods are abundant in the commercial supermarkets. Public 
transit systems are excellent and widely used – along with bicycles, and that old-fashioned pastime of 
walking.  Nature reserves and walking paths criss-cross the countryside and urban centers, which are 
densely settled to allow space for nearby agricultural and forested lands. And of course there are the 
mountains, which provide “clean” hydroelectric power and abundant water, and also tempt us into 
hiking forays at least once a week. In short, Switzerland is not only an extremely inviting place to visit, 
it also appears to come as close to an environmentally sustainable society as anywhere on earth. 

So why do I find myself yearning for Iowa in the midst of this splendor and sanity? Why do I awake 
listening for thunder rumbling across the plains, or the smell of cold winds blowing down from the 
Arctic? Or for springtime’s migrating birds, the honk of geese, the rustle of squirrels outside my 
bedroom window? I think it’s more than a tie to my Midwestern homeland. It’s that Switzerland is so 
– well, so civilized. !e Swiss landscape is carefully and well tended, but it has been intensely reshaped 
by human use for centuries. In the process, mystery has been replaced by predictability. !e meadows 
are speckled with wildflowers – but usually the same species from one valley to the next. Even high 
in the Alps, the soils have been compacted by cattle as well as people. !e Swiss countryside seems to 
have lost the newness and freshness that remains in Iowa – a state where landscape-modifying human 
settlements have dominated the landscape for a mere 170 years. (Note my emphasis on “landscape-
modifying” – I want to be sure to acknowledge earlier Native American residents who were more 
moderate with our landscape.) --continued next page

GIVE ME IOWA
by 
Connie 
Mutel



Welcome and thank you to JCHT’s 
new members and thank you to all 
of our members. We are thrilled 
that you have joined us as we strive 
to carry out our mission: to preserve 
our natural heritage through the 
protection and management of 
land and water with significant 
environmental value.

 JCHT just celebrated our 30 
years as an organized land trust 
last year with yet another year 
of impressive accomplishments. 
As you will read in this issue, on 
June 6, we have become equitable 
owners of 16.5 acres adjoining 
Hickory Hill Park and have also 
secured a matching funds grant for 
$15,000 recently from a generous 
anonymous foundation for a future 
part-time Property Manager.

Exciting times are upon us and 
we’re glad you have chose to be a 
part of our organization. !ere are 
lots of ways to get more involved: 
you can attend our “Under a 
Cider Moon…A Celebration 
of Autumn” event October 24, 
participate in a work day on 
one of our properties, serve on a 
committee, or simply recruit one 
of your friends and neighbors to 
join. As Executive Director I’m 
available to provide information 
to inquiring individuals and/or 
businesses who want to learn more 
about who we are and what we do. 
Again, thank you and welcome. 
We look forward to many years of 
great accomplishments together.
 —Tammy Richardson

Freshness in Iowa, the land of corn and soybeans? !is may seem 
like quite a contradiction. I fully recognize that we have altered 
Iowa’s prairie landscape with a hand that’s been much too heavy, 
too controlled by human hubris. And that we have blatantly 
dispatched the vast majority of native life that once flew over and 
swam through and grew upon our rich prairie soils. But still, I 
find a primordial newness surviving at least on patches of Iowa’s 
land. Not all of Iowa’s soils are eroded or compacted. Not all wild 
corners have been uncovered and reshaped. In Iowa, we have the 
firm possibility of finding native prairie remnants that respond 
magnificently to our careful touch. Even within Iowa City, we know 
of oak woodlands with secreted wildflowers waiting to bloom once 
again, if only we open them to sunshine and control invasives. And 
because these remnants still abound, each displaying a glimpse 
of communities that have existed for thousands of years, Iowa’s 
lands still o"er limitless possibilities: the possibility of teaching us 
something new about nature, of discovering unknown organisms, 
of greeting us with surprises and immersing us in mystery. 
!e contrast between Iowa and Switzerland begs me to wonder 

what Iowa will be like centuries from now. Will ties to ancient 
ecosystems be lost? Will our land be populated by a simplified 
assemblage of plants and animals, many of them imported exotics? 
Or will we manage to protect and restore significant expanses of 
our native prairies, woodlands, and wetlands with their power to 
restore and renew our landscape? JCHT’s goal and the passion of 
many of its members is to ensure the latter. !at native plants and 
animals, with their unique ties to Iowa, will tend the health of our 
environment. !at expanses of native communities will provide 
models for agriculture, as well as enriching the lives of future Iowans.  
!at future Iowans will walk to school along paths bordered by 
native plants, and return home with study sheets for identifying 
the plants and animals they see along the way – just as I see Swiss 
children do today.  If we do it right, perhaps we can also maintain 
the mystery, the freshness of the landscape that we know today, 
making sure that it survives as our gift for future generations.

NOTES FROM OUR 
EXECUTIVE DIRECTOR



BY DON BOLIN

If a plant can be evil, this little rosette of crisp, green leaves is the botanic heart of darkness; for it is Alliaria 
petiolaris (garlic mustard) which  has become a destroyer of woodland wildflowers in the United States. 
In its native Europe it is just another roadside weed, formerly used there in cooking by poor folk as a pot 

herb. Alliaria means “allium-like”, allium being the genus of garlic, onions, and shallots. To my nose garlic 
mustard smells not so much like garlic or mustard, but rather it smells harsh and peppery and unappealing.

A thimbleful of its shiny, black seeds was brought to this country by some nameless immigrant around the 
time of the Civil War and planted in their new kitchen garden in Long Island, from where garlic mustard 
escaped into the woods and never looked back. Now, a third of the country is heavily infested by this invasive 
plant, because none of the natural predators of garlic mustard that kept it in check in the Old World were 
brought over with those few seeds.

However, a change may be in the air; since 1997 the University of Minnesota has been working with a 
handful of natural insect predators of garlic mustard from Europe in an attempt to find one that is biospecific 
just for this plant and therefore safe to release in this country. !ey have settled on Ceutorhyncus scrobicollis, a 
small weevil that attacks both the roots and crowns of garlic mustard, weakening it and inhibiting flowering 
and seed production. !e process of selection, then obtaining government approval for the release of this in-
sect has been exhausting and seemingly mired in o#cial bureaucratic glue. According to the little that I could 
glean from the internet, release had supposedly been approved and recommended two years ago by the USDA 
Technical Advisory Group (TAG). Yet, nothing further seemed to be happening along this front and I couldn’t 
find an explanation for the delay; I said it was a case of “see no weevil, hear no weevil”. I’ve now learned that 
TAG in fact instead recommended testing the insect further for biospecificity prior to release, using a couple 
of additional native plant species to ensure that Ceutorhyncus scrobicollis would only predate on garlic mustard. 
!is has now been done and limited release is finally scheduled for next year in test plots, with monitoring 
for three years.

So, I continue to pull garlic mustard from Big Grove Reserve and its environs by the truckload, while dream-
ing of hordes of little weevils marching southward, munching as they go. I just hope these weevils can find 
mates and reproduce...for in addition to being pretty homely little critters, they must have terrible breath!

AN!EVIL!WEED!AND!ITS!WEEVIL



Our 2009 
UNDER A CIDER MOON…

A CELEBRATION OF  
AUTUMN Sponsors

HERITAGE KEEPER:
Dick Schwab

CIDER MOON SPONSOR:  
Neumann Monson, P.C. 

AUTUMN SPONSORS:
Alliant Energy

Blank and McCune 
“!e Real Estate Company”

Dickel Construction

EarthView 
Environmental L.L.C.

     
Tom and Becky Gelman

Hills Bank and 
Trust Company

     
MidwestOne Bank

     
Shoemaker & Haaland 
Professional Engineers

Please consider a tax deductible 
donation and become a 

sponsor for the annual JCHT 
fundraising event “Under a 

Cider Moon…A Celebration 
of Autumn” 

To become a sponsor simply 
contact us. 

Support !e Johnson County 
Heritage Trust by attending 
our annual fundraiser, “Un-

der a Cider Moon…A Celebration 
of Autumn” on October 24th, 
2009 at Schwab’s Celebration 
Barn, 2501 Sugar Bottom Road, 
Solon Iowa. !e auction will start 
at 6pm. Come early for a special 
preview and enjoy an evening at 
the barn. 
!is event has been the most 

important fundraiser for the Trust 
the last couple years, raising over 
$40,000. Proceeds from this event 
help make it possible for JCHT 
to preserve our natural heritage 
through the protection and man-
agement of land and water with 
significant environmental value.
!is year the event moves to 

Dick Schwab’s newly construct-
ed “Celebration Barn.” Inside 
this barn’s interior are a variety 
of woods from Johnson County. 
As well, there is a view of the 65 
ton limestone arch that serves as a 
backdrop for an open-air amphi-
theater. !e amphitheater features 
a labyrinth patterned after the one 
at Chartes Cathedral in France.

Entertainment will be provided  
by the Beggarman, a local folk 
band. Also enjoy locally prepared 
food and refreshments from local 
wineries and brew pubs.
!ere will be an assortment of 

silent auction items. Items for the 
live auction will also be on display.  
Our professional auctioneer will 
keep you entertained throughout 
the evening and of course help you 
with the bidding process.

Because of the generosity of our 
local merchants, businesses, and 
artists there will be a variety of 
items that will interest everyone. 
Auctions are a great way to 
purchase Christmas, birthday and 
anniversary gifts. !ere will be 
handmade furniture from local 
craftsmen, art work and jewelry 
from local artists, vacation spots, 
dinner parties and more. Check 
www.jcht.org for additional 
auction items.
!e event is made possible not 

only from our auction donors 
but also from our sponsors. !eir 
financial and in-kind support helps 
defray the costs of this worthwhile 
event. A list of the 2009 “Under 
a Cider Moon…A Celebration of 
Autumn” sponsors are listed in this 
publication.

Tickets are available in advance, 
for $50 per person, by calling the 
JCHT o#ce at 338-7030. Tables  
can be purchased for $400.00.

With all of us working together 
we will be able to continue our 
e"orts in the preservation of local 
areas for all to enjoy!

DID WE MENTION WE’RE HAVING A FUNDRAISER?



!We are in the long process of becoming an 
accredited land trust. !is will require that we meet 
national quality standards for protecting important 
natural places and working lands forever. Accredited 
land trusts will demonstrate their commitment to 
excellence by adopting Land Trust Standards and 
Practices. Many organizations, including JCHT, have 
already started preparing for accreditation by adopting 
the standards and refining their implementation of 
the practices. To find out more about this, go to: 
http://www.landtrustaccreditation.org

!If you are not up to date with your JCHT 
membership please make your annual pledge 
now to continue to receive  Heritage and the other 
benefits of JCHT membership. Feel free to share 
this publication with your friends! 
Pick a membership level and renew
(or become a new member).
Student Member    ____ "#$
Regular Member    ____ "%&    
Family Member    ____ "'$
Sustaining Member  ____ "&$
Sponsor     ____ "#$$
Benefactor        ____ "%&$
Heritage Keeper      ____ "&$$ or more
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JCHT
P.O. Box 2523
Iowa City, IA 52244

www.jcht.org

JCHT board member Dan Black (left), and Dick Schwab ( JCHT 
President, right) honor Wayne Petersen as JCHT Conservation 
Award winner during our 2009 Annual Meeting. 


