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2011 was a year of big changes for the 
Johnson County Heritage Trust that 
were the result of substantial efforts by 
a large number of individuals.   I think 
it is appropriate at the beginning of the 
year to recognize all those who allow 
this organization to function at such a 
high level.  

I want to begin by recognizing the Board of Directors.  In addition to 
meeting monthly to act on the key management issues, the Board has 
put in additional time (many hours) to participate in an Organiza-
tion Assessment which was facilitated by MaryKay O’Donnell from 
the Midwest Land Trust Alliance.  This was a step-by-step review 
of all the recommended Standards and Practices that land trust are 
required to follow and the participation of the Board was superb.   

Our Board members also participate in the work of the standing 
committees which include Land Acquisition and Protection (chaired 
by Jeff Dorale), Resource Development (chaired by Robin Butler), 
Publicity (chaired by Michelle Falkoff ), Governance (chaired by 
Lorie Reins-Schweer) and Property Management (chaired by Liz 
Maas and which now includes Jake Hart, our new Property Steward-
ship Specialist).  Our ad hoc committee on Accreditation (chaired by 
John VanRybroek) is making an extraordinary effort to complete our 
accreditation application on schedule (please see the article in this 
issue by James Fluck, who is spearheading much of the effort).  All 
of these individuals along with the committee members are devoting 
hours and in some cases multiple days each month to their respective 
responsibilities.  

We also have numerous, inspired volunteers who either work on our 
properties or who help out in the office and are crucial to the success 
of annual events like “Under a Cider Moon . . .  a Celebration of Au-
tumn,” which itself is a major production requiring literally weeks of 
effort.   Obviously, all this activity requires one central coordinator to 
make sure that everything keeps on track and to oversee all the office 
operations.  That task is handled enthusiastically by our Executive 
Director, Tammy Richardson, who is involved in every aspect of the 
Johnson County Heritage Trust.  

Finally, I would like to recognize our members whose generous sup-
port makes our mission to preserve our natural heritage through 
protection and management of land and water with significant envi-
ronmental value possible.
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Executive Director’s 
Report
By Tammy Richardson

Hello and Happy New Year!  I 
trust that we all survived the 
holidays in fine fashion and are 
ready for whatever 2012 has in 
store for us.  With the New Year comes membership 
dues renewal time.  Thank you for your prompt atten-
tion to this matter.  If you would choose to renew at a 
higher level than last year, that would be most appreci-
ated.  JCHT also has sponsorship opportunities for the 
Prairie Preview, Family Days and, of course, “Under a 
Cider Moon . . . a Celebration of Autumn” events.  If 
you, your organization or business are interested in 
becoming a sponsor of any or all of these events, please 
contact me at 319-338-7030 or info@jcht.org and we’ll 
make it a reality!  Thank you very much for your sup-
port!  

Are you a philanthropist?  How do you become one?  
Philanthropy is about giving back to the community 
and its people. This not only helps our community 
and its people, but makes you feel good. Often people 
think of someone wealthy when they think of a philan-
thropist, but anyone can give back regardless of income 
bracket. You can get involved by giving time or smaller 
amounts of money.  It all counts and helps JCHT to 
further our mission to preserve our natural heritage 
through protection and management of land and water 
with significant environmental value.

Upcoming JCHT events:
• 3/8 Prairie Preview XXIX
• 4/20 Annual Membership Meeting
• 5/20 Family Day at Turkey Creek
• 6/3 Devotay Benefit Sunday
• 9/16 Family Day at Belgum Grove
• 10/19 “Under a Cider Moon . . . a Celebration of Autumn”

PRaiRiE PREviEw XXiX

Prepare to be inspired to get personal 
with the prairie at the Johnson County 
Heritage Trust’s 29th annual Prairie 
Preview, to be held Thursday, March 8, 
at Parkview Evangelical Free Church, 15 
Foster Rd., Iowa City, beginning at 6:30 
p.m.

John T. Price, author and professor of 
English at the University of Nebraska 
at Omaha, will be this year’s speaker. 
The title of his talk is “The Personal 
Prairie.” Price is a recipient of a National 
Endowment of the Arts fellowship. His 
essays have been published in numerous 
periodicals and he has written three 
personal memoirs about living on the 
prairies of the Midwest, including Not 
Just Any Land: A Personal and Literary 
Journey into the American Grasslands (U. 
of Nebraska Press, 2004). 

Prairie Preview includes inviting displays 
and information from local environmental 
organizations and agencies.  Doors open 
to the public at 6:30 p.m. for registration 
and viewing exhibits. The presentation 
begins at 7:30, with refreshments served 
afterward.  Contact Tammy Richardson 
or visit Johnson County Heritage Trust on 
Facebook for additional information or for 
sponsorship opportunities.

The annual Prairie Preview event is 
funded in part by a grant from Iowa’s 
Living Roadway Trust Fund.

Cover photograph: Belgum Grove, taken by Jake Hart.
Above and back page photographs: Turkey Creek, taken by Cathy Nelson.



For starters, I would like to say 
thank you for giving me the op-
portunity to work for JCHT as I am 
really excited to be a part of such a 
great community. I am still getting 
settled in and learning the ropes 
but am eager to get my hands dirty. 
I have had a chance to meet the 
board and tour the properties with 
the managers and was really blown 
away with the amount of work that 
has been done just with volunteers. 
Everyone I have met has been very 
helpful and enthusiastic about mak-
ing a difference. The trust has some 
beautiful and unique properties 
which I can’t wait to work on. 

The work you volunteers have done 
along with the property managers 
has been amazing and I hope we can 
accomplish as much and more in the 

Property work Days 
Property Stewardship Specialist Jake Hart is 
organizing monthly workdays at each of the JCHT 
properties throughout the upcoming year. They 
will be held the first Saturday of each month, from  
9 a.m.-12 p.m.. (with the exception of July and 
September, to be held the second Saturday of the 
month due to weekend holidays).  Jake plans to be 
at the properties and invites all volunteers to join 
him in helping keep our properties looking and 
functioning their best.

Save the Dates (Location information to follow):
• March 3
• April 22
• May 5
• June 2
• July 14

Jake is also considering Workday Wednesdays 
if people are interested.  Contact Jake for more 
information at 608-695-7799, or jake@jcht.org.

~ Jake Hart
Property Stewardship SpecialistProperty Stewardship Specialist Jake Hart, with a 

chainsaw on long-term loan to JCHT by Doug Moore, 
and a filing cabinet donated by Tallgrass Business 
Solutions.

• August 4
• September 8
• October 6 
• November 3

Meet our new Property Stewardship Specialist
coming year. 
That being said, we were very for-
tunate to have received a grant from 
The Community Foundation of 
Johnson County which will allow us 
to obtain some much-needed equip-
ment. We are planning on purchas-
ing some safety equipment for the 
volunteers, as well as tools to make 
are work easier and more efficient on 
the properties. A chainsaw was re-
cently donated by one of our mem-
bers which was extremely generous 
and will come in very handy. It’s nice 
to know the members of JCHT are 
so willing to lend a hand. 

I also had the opportunity to tour 
some of the easements JCHT holds.  
I will be taking over the annual 
monitoring of some of them this 
coming year. While touring these 

properties it was easy to see why 
the land owners as well as the trust 
wanted them protected. Many of 
them are truly unique and it’s com-
forting to know they will be there for 
our future generations to enjoy. 

Also, I am currently working on 
management plans for the JCHT-
owned properties. It is giving me a 
chance to learn even more about the 
properties.  The plans are a step in 
the accreditation process and will 
also help us to have a more defined 
goal for the properties. In the com-
ing months, I hope to start working 
on organizing some volunteer days 
and giving you, the volunteers, a 
chance to get out on the properties 
and have a hands-on connection 
with the land we are protecting and 
preserving.



In his Letter From The President in the November/De-
cember 2009 issue of Heritage, Dick Schwab introduced 
the accreditation project underway for JCHT. This ar-
ticle provides an update on our progress and outlines key 
elements remaining in our application process.

Since 2009, John Van Rybroek’s Accreditation Commit-
tee has been reviewing and updating JCHT policies and 
procedures with an eye toward better compliance with 
the 12 standards and 88 practices published by the Land 
Trust Alliance. The JCHT Board of Directors adopted 
the Land Trust Standards and Practices as “the ethical 
and technical guidelines for the responsible operation of 
a land trust” when JCHT became a member of the Land 
Trust Alliance in 2005. The current process of applying 
for Accreditation gives us the opportunity to demon-
strate our commitment to and our performance against 
those standards in an independent appraisal leading to 
accreditation.

There are five major steps or submissions in the applica-
tion process. JCHT has already accomplished the first 
of these by registering for an application round in 2012. 
Before we could even register, we had to meet several 
prerequisites, and it took us through the summer of 
2011 to accomplish those tasks. We are now in the midst 
of preparing application materials, including answers 
to questions, statements about our practices and opera-
tions, evidence supporting our statements and practices, 
and technical documentation about the organization 
and our conservation easement and land transactions. 
The Accreditation Commission’s application is rigorous 
because it is done entirely on paper (or in electronic files) 
and replaces the site visit for accreditation review com-
mon in other industries like medicine and education. In 
our case, what they see is what we say and send.

 The second major step, due June 21, 2012, is a pre-ap-
plication form with supporting materials. This allows 
the Commission to verify that we qualify to apply; i.e., 
current non-profit status, audited financial reports, ad-
equate funding and accounting mechanisms, numbers of 
properties owned and easements held, etc.

When we pass this threshold, the Commission tells us 
which of our properties and easements will be audited in 
detail as a part of our application. Having the required 
project documentation assembled and ready to submit 

accreditation application Update
By James Fluck

with the full application is the third major component of 
the process. We have only a few weeks between notifica-
tion and final submission, so all 19 of our current prop-
erties must be fully documented and ready to go.
 
At the same time we are notified of project selection, we 
will launch our awareness campaign for the Commis-
sion’s public comment period for our application. We 
will need to blanket our service area with invitations to 
submit comments about our application to the Com-
mission. You can plan now to help us with the public 
comment activity by preparing your own thoughts to 
share with the commission. You could also start talking 
about this need with others whose comments would aid 
the Commission in understanding JCHT. Submission of 
comments from public officials, civic leaders, and other 
conservation-oriented individuals, as well as from mem-
bers of the general public, will be very meaningful.
 
 The fourth step is the submission of the final applica-
tion material and selected project documentation, which 
is due at the Commission on September 13, 2012. The 
public comment period closes about six weeks later.

The fifth step in the process is a conference call between 
the Commission and JCHT to provide amplification or 
explanation of any areas of confusion to the reviewers. 
The call also gives the Commission an opportunity to 
interact directly with JCHT people who have assembled 
the material in front of them. It is possible that the 
Commission might request submission of supplemental 
material at this time, as well. Then the Commission does 
the hard work of reviewing everything we have submit-
ted to determine our worthiness for national accredita-
tion. We might expect to hear their decision any time 
during calendar 2013.

The Accreditation Committee plans to have our applica-
tion-to-date materials available for review by the mem-
bership at the JCHT Annual Meeting Friday, April 20, 
2012, at the North Ridge Pavilion. We also plan a brief 
update presentation at the meeting. Questions, com-
ments, and suggestions about the accreditation process 
are welcomed by the members of the Accreditation 
Committee: John Van Rybroek, Brenda Nations, Sharyn 
Reitz, James Fluck, Mark Madsen 
and Tammy Richardson.



Historically, woodlands in Iowa were open 
and dominated by oaks and a diversity 
of understory plants and animals.  These 
woodlands were kept open by fires set by 
native residents and wild fires caused by 
lightning, which promoted fire-tolerant tree 
species such as oak and hickory, and which 
suppressed fire-intolerant species such as 
sugar maple and basswood.  Over the last 
160 years or so, fire has been excluded from 
most forest cover in Iowa, and the once 
open oak/hickory dominated woodlands 
are becoming heavily populated with fire-
intolerant species such as elm, hackberry, 
sugar maple, and basswood.  Also, non-
native invasive plants such as honeysuckle, 
barberry, buckthorn, multi-flora rose, garlic 
mustard, autumn olive, privet, burning bush, 
and Oriental bittersweet are invading the 
native woodlands and competing with the 
native plants for light and space.     

JCHT Property Managers have begun to utilize prescribed burning to promote open oak-hickory woodland 
habitats on specific properties such as Hora Woods and O’Mara-Newport Woods.  Prescribed burning is a forest 
management tool that if used correctly can help reduce non-native invasive species, re-create an open woodland-
type habitat, and potentially promote the re-generation of oak and hickory species.  On the other hand, if fires are 
set in the wrong situation or under the wrong conditions, individual trees and woodland health can be significantly 
damaged.  Also, poorly planned and managed fires can threaten personal property and even human life.  The 
bottom line is that prescribed fire is a good forest management tool, but it is not a tool that will work in every 
woodland.

If you own a woodland, work with a forester or private consultant to develop a forest stewardship plan, and if 
prescribed burning will help you reach your management goals, you can then develop a burn plan that can help you 
implement a safe burn. VERY IMPORTANT: If ever burning, be sure to have a burning plan, proper training, and 
adequate assistance.  In addition, notify the local rural fire department, local sheriff, and neighbors before the fire is 
set.  

Prescribed Burning:
woodland Management Tool On Some JCHT Properties
By Mark Vitosh

Prescribed burn in spring 2011 at the O-Mara-Newport Woods. 
(Photograph by Mark Vitosh).

On January 13, JCHT Treasurer Sharyn Reitz 
and Executive Director Tammy Richardson 
accepted a grant in the amount of  $13,893 
from the Community Foundation of John-
son County for protective protective gear and 
equipment.

JCHT  is grateful for the foundation’s support.

WITH MANY THANKS TO OUR JCHT SUPPORTERS



I met Lain Adkins a few years ago on a trip to watch 
Prairie Chickens perform their spring mating ritual 
on their booming grounds in Northern Missouri. The 
trip had been organized by my friend Mark Muller. 
Fast forward a few years and Lain has retired from his 
job in Illinois and is now living full time in Iowa City 
with his spouse Holly Carver. 

Late in the summer Lain and Holly were visiting 
Mark and Val on their acreage out toward Cosgrove. 
Lain was looking 
with interest at the 
outbuildings on their 
property. Come to find 
out, Lain grew up on 
a farm in Oklahoma 
and still had the home 
place down there. 
At the home place 
was a small Kubota 
tractor that Lain was 
interested in getting 
up to Iowa. But he 
would need a place to 
“board it.” Mark didn’t 
have room on his 
place but he knew of a 
place that might work. 
He thought of the 
pony barn at Belgum 
Grove. He contacted me and suggested I give Lain a 
call, which I did. 

Lain met Dan Black and I for lunch in Hills on a 
Saturday in late summer. We discussed Lain’s desire 
to get his tractor to Iowa and his interest in having an 
opportunity to operate it on occasion. After lunch we 
toured Belgum Grove and the pony barn. Lain thought 
Belgum Grove would be a good fit for his tractor and 
for him, too. He was interested in becoming an active 
volunteer for JCHT in his retirement. Belgum Grove 
can use all the TLC we can provide and Lain could log 
plenty of hours operating the Kubota down there. 

As it turned out, Lain decided to donate the tractor to 
JCHT, and in October we had the tractor (along with 
a mower, rototiller, and scraper blades) trucked up to 
Iowa. We couldn’t help but ask Lain (with our tongues 

Kubota Tractor Comes to Belgum Grove
by Wayne Petersen

in our cheeks) what all that “red stuff” was on the 
tires of the little Kubota when it arrived. That “red 
stuff” is gone and black Iowa soil is now sticking to 
the tires.

We are now in the process of remodeling the pony 
barn. The reasoning behind the remodel plan is four-
pronged. First, we’ll need a “shop” with some tools 
to be able to do routine maintenance on the tractor 
and related equipment. Second, as we acquire more 

equipment, we need 
secure storage for 
it. (Terry Dahms has 
been generous in 
providing equipment 
storage but we’re 
about to outgrow 
his space.) Third, we 
need to make a few 
more improvements 
to provide the type of 
“housing” the Kubota 
deserves. And finally, 
we’re hosting more 
and more events at 
Belgum Grove. This 
trend is likely to 
increase, so we think 
it makes sense to 
have toilet facilities. 

Lain’s first volunteer effort was to remove the stalls 
and feed bunks in the pony barn. Then a slab of 
concrete was poured. Next, we plan to tear down one 
wall of the tack room and expand out into the “cold 
storage” area of the barn. The expanded tack room/
shop will be heated and secure and have a bathroom. 
The expanded space will allow for equipment 
storage. Over time we’ll add a concrete floor to the 
“cold storage” portion of the barn and improve the 
weather tightness of the area. The remodel will be 
accomplished at low cost using volunteer labor and 
lots of recycled and donated material. 

We are excited about the future of Belgum Grove 
and the progress we’ll be able to make with Lain’s 
generous donation of equipment, his time, and his 
know-how. 

(Photograph by Wayne Petersen).
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Become a fan of JCHT on Facebook … Johnson County Heritage Trust fulfills its mission through 
the generosity of its members and donors. Every gift to the Trust is respected and appreciated. Please think of 
JCHT for not only lifetime gifts, but also as a part of your testamentary planning. A gift to JCHT is a gift to 
your children and community.

Pick a membership level and renew (or become a new member).

Student Member ____ $10      Regular Member ____ $30
Family Member ____ $50

Sustaining Member ____ $50      Sponsor ____ $100
Benefactor ____ $250

Heritage Keeper ____ $500 or more


